
COMMUNITY 

WORKFORCE 

PARTNERSHIP (CWP)



Sector intermediaries need 

to organize and align 

community infrastructure to 

ensure people have access 

and better preparation for 

industry - especially for 

skilled and technical 

occupations

WHY?



 A formal network of community based organizations that 

provide specialized services often needed to address barriers 

to employment including lack of transportation, childcare, 

education, employability skills, ex -offender re-entry, and low 

income support

 Identifies the community resources available to clients and 

connects them to the ecosystem of accesses to those services

 Helps secure employment for these individuals + aids them in 

becoming more stable and prepared to meet the employer’s 

work environment requirements. 

COMMUNITY WORKFORCE PARTNERSHIP 

WHAT IS IT?



 This referral process happens through the intake and case 

management service providers at one agency being aware of 

the myriad of services offered by the other agencies in the 

partnership (Training , Employment, Barrier Remediation, 

Supportive Services, Etc.)

 By aligning the needs of the industry and resources of the 

community, the CWP connects employers to the vast network of 

Un and Under employed individuals. 

 Helps adults and in some case’s youth, looking for family 

supporting careers.

 Has been successful in reducing the turnover rates of these 

employees as well as increasing overall productivity.

COMMUNITY WORKFORCE PARTNERSHIP 

(CWP)



 The CWP meets regularly to coordinate referrals, delivery of 

services methods, outreach activities, field work, and the 

management of data with a goal to serve the whole needs of  

participants while minimizing the duplication of services. 

Current work includes:

 Initiating partnerships and fostering a robust referral system.

 Creating a deliberate and consistent process for participant 

entry, case management, data collection and reporting.

 Continuing to identify areas that can build the capacities and 

strengths of participating agencies. 

COMMUNITY WORKFORCE PARTNERSHIP

(CWP)

HOW IT WORKS



Init iat ing partnerships and fostering a robust referral system.

 The (MOU) Memorandum Of Understanding - codifies the par tnership between 
the convener and the par t icipating organization
▪ Helps to set forth the terms and expectations related to the partnership

▪ No cost agreement 

▪ Clearly identifies the intended role that each organization will play and the key staff 
who will be assigned.   

 Use of a common referral form
▪ Agreed upon basic set of enrollment requirements

▪ Derived from industry -informed sector specific parameters

▪ Helps each participating organization to uniformly identify who they should be 
considering as a good candidate for referral. 

 Single point of contact for referral 's and data col lection
▪ Deliberate and consistent process for participant entry ,case management, data 

collection and reporting.

 Continuing to identify areas that can build the capacit ies and strengths of 
par t icipating agencies. 

HOW IT WORKS



Continuing to ID areas that can build the capacities and 
strengths of participating agencies and the partnership. 

 Educating and informing the par tners on what programs and services 
each organization of fers

▪ informs the collective

▪ Partner updates at monthly meetings

▪ CWP informational handbook or Newsletter.

 Identifying partner similarit ies in programming and the populations 
each serves helps to reduce the duplication of services. 

 The thoughtful al ignment of CWP partner strengths and weaknesses

▪ Allows for greater collaboration between entities

▪ Generates opportunities for new innovative ways for groups to leverage funding

▪ Creates joint funded programs and demonstrates strong interagency partnerships 
that work.

HOW IT WORKS



Examples of Partnership Outcomes

 The Literacy Services of  Wisconsin /WRTP -BIG STEP 509 MC3-HSED program

Students learn construction ski l ls and earn valuable industry recognized 
cer tifications by completing the North American Building Trade Unions Multi  
Core Craf t Curriculum (MC3) while simultaneously earning their High School 
Equivalency Diploma (HSED)

 The Legal Act ion of  Wisconsin Drivers Recovery program .

l inks par ticipants to Legal Action of Wisconsin's Road to Opportunity program. 
This project focuses on wide range of barriers:  Inaccurate or misleading 
criminal records or arrest records; Denials or revocations of occupational 
l icenses; Driver’s l icense revocations and suspensions; Excessive chi ld support 
arrears;  Evictions or foreclosures.

 Educating and informing the par tners on what programs and services each 
organizat ion of fers informs the col lect ive.

The Handbook was created in direct response to the reoccurring theme around the 
table of organizations not really knowing  what each other had to offer. This was one 
a first steps too identifying areas and opportunities for collaboration.

HOW IT WORKS



Q&A

COMMUNITY WORKFORCE PARTNERSHIPS

WHY?



To broaden our organizations ability to connect with the 

networks of community residents who are seeking careers in 

the manufacturing, construction and emerging sectors while 

helping employers and unions find skilled workers.

Q&A

COMMUNITY WORKFORCE PARTNERSHIPS

WHY?



Q&A

COMMUNITY WORKFORCE PARTNERSHIPS

CHALLENGE'S?



Figuring out which organizations missions, and the work they do 

and/or populations they serve are a good fit.

Getting beyond the memories of past of collaborations that 

didn’t work out the way everyone wanted it to.

Deciding who should take the lead / getting executives to work 

together.

Finding benefit in funding similarities or overlap.

Consistent commitment from all of the partners.

Q&A

COMMUNITY WORKFORCE PARTNERSHIPS

CHALLENGE'S?



Any Questions?

John E. Anderson II

Sr.  Programs and Partnership Coordinator

WRTP/BIG STEP

janderson@wrtp.org

(414)342-9787                                                     Thank you!!!

Q&A

mailto:janderson@wrtp.org


THESE ARE THE COMMUNITY 

WORKFORCE PARTNERSHIP MEMBERS



Mission:
T h e  a g en c y  m iss io n  

i s  to  su p p o r t  f a m i l y  

s t a b i l i t y,  p rov id e  

ed u c a t io na l  a n d  

r ec r ea t io na l  

p ro g r a m s  fo r  yo u t h ,  

l essen  n e ig h b o r h oo d  

ten s io n s ,  c o m b a t  

c o m m u n i t y  

d ete r io r a t io n ,  a n d  

p rov id e  va r io u s  

so c ia l  se r v i c es  fo r  

t h e  r es id en t s  o f  

H a r a m b ee  a n d  

su r ro u n d in g  

n e ig h b o r ho od s

NORTHCOTT 

NEIGHBORHOOD HOUSE





Mission:
T h ro u g h o u t  i t s  

h i s to r y,  o u r  

m iss io n  h a s  

r em a in ed  

c o n s t a n t :  M C C  

b e l i eves  a l l  p e op l e  

d e s e r ve  to  b e  

t r e a ted  w i t h  

c om p a ss i on  a n d  

d i g n i t y.  We  ex i s t  

to  m ove  p e op l e  

b eyon d  t h e  

c h a l l en ge s  o f  

p ove r t y  by  

of f er i ng  p r og r ams 

a n d  s e r v i c es  t h a t  

a r e  l i f e -a f f i rm i ng  

a n d  s u p p or t i ve .  

MILWAUKEE 

CHRISTIAN CENTER





RIVERWORKS 

DEVELOPMENT 

CORPORATION

Mission:
R ive r wo r k s  

Deve lo p m en t  

C o r p o r a t ion  

p ro m o tes  ec o n o m ic  

p ro sp er i t y  by  

p rov id in g  

c o o r d in a ted  

r eso u r c es  fo r  

r es id en t s  a n d  

b u s in ess  w i t h  

em p h a s is  o n  t h e  

R i ve r wo r k s  

(R i ve r wes t / H a r a m b e

e )  n e ig h b o rh o od s .





MILWAUKEE 

COMMUNITY SERVICE 

CORPS

M i s s io n :

T h e  C o r p s  

r ec o g n i zes  t h e  

p o ten t ia l  o f  eve r y  

yo u n g  p e r so n  to  

b e  a  p o s i t i ve ,  

c o n t r ib u t in g  

m em b er  o f  t h e  

M i lwa u kee  

c o m m u n i t y.  B y  

c h a n n e l in g  t h i s  

p o ten t ia l  i n to  

ed u c a t io na l ,  j o b -

t r a in in g ,  a n d  

env i ro n m en t a l  

c o n se r va t io n  

ex p er ienc es ,  we  

b o o s t  t h e i r  

m o r a le ,  a c a d em ic  

p e r fo r m a n ce  a n d  

p rov id e  a  b en ef i t  

to  t h e  lo c a l  

c o m m u n i t y





CENTRAL CITY 

CHURCHES

M i s s io n :

T h e  o r g a n i z a t io n  

o f fe r s  r esp ec t  a n d  

c o n c er n  fo r  t h o se  

w h o  a r e  o f ten  

inv i s ib le  in  o u r  

so c ie t y.  I t  i s  a  sa fe  

p la c e  fo r  t h o se  

c o n f ro n ted  d a i l y  by  

a n  in h o sp i t a b le  

wo r ld ,  a  p la c e  to  

h ave  a  c u p  o f  c o f fee  

a n d  g o o d  

c o nve r sa t io n  w i t h  

o t h e r s  w h o  c a r e .  

C en t r a l  C i t y  C h u r c h es  

Ou t r ea c h  M in i s t r y  i s  

a  p la c e  w h er e  

eve r yo n e  b e lo n g s  

a n d  c a n  b e  p a r t  o f  a  

c o m m u n i t y





WRTP/BIG STEP

Mission:

Our  mission is  

to  enhance the 

abi l i ty  o f  publ ic  

and pr ivate  

sector  

organizat ions to  

recruit ,  develop,  

and reta in  a  

more d iverse,  

qual i f ied 

workforce in  

construct ion,  

manufactur ing 

and emerging 

sectors of  the 

reg ional  

economy





SOCIAL DEVELOPMENT 

COMMISSION

Mission:

Empowering 

Milwaukee 

County residents 

with the 

resources to 

move beyond 

poverty





WISCONSIN COMMUNITY 

SERVICES

Mission:

WCS 

advocates for 

justice and 

community 

safety,  

providing 

innovative 

opportunit ies 

for individuals 

to overcome 

adversity





JOURNEY HOUSE

Mission:

Journey House 

empowers 

famil ies on 

Milwaukee’s 

near Southside 

to move out of 

pover ty by 

of fering adult  

education, youth 

development, 

workforce 

readiness, and 

family 

engagement





LEGAL ACTION OF 

WISCONSIN

Mission:

Legal Action 

of Wisconsin 

del ivers top-

quality,  

personalized 

legal service 

to each and 

every cl ient.  

We also 

emphasize 

legal work 

with a broader 

reach, aimed 

at systemic 

changes that 

wil l  help more 

people 

achieve a 

decent quality 

l i fe





UMOS

Mission:

UMOS, a non-

profit  advocacy 

organization, 

provides 

programs and 

services which 

improve the 

employment,  

educational,  

health,  and 

housing 

opportunit ies of 

underserved 

populations





MILWAUKEE URBAN 

LEAGUE

Miss ion:

Through our  

educat ion,  

employment and 

economic 

development 

programs,  our  

organizat ion 

cont inues to  

pursue i ts  

mission “ to  

enable  Af r ican 

Americans ,  and 

other  persons of  

co lor,  who are  

economical ly  

d is t ressed to  

become more 

se l f - rel iant  to  

improve the 

qual i ty  o f  thei r  

l i ves,  which ahs  

put  them at  the 

forefront  of  a  

myr iad of  

changes in  

employment ,  

educat ion,  and 

c iv i l  r ights .





LITERACY SERVICES OF 

WISCONSIN

Mission:

Literacy Services 

of Wisconsin 

educates, 

motivates, and 

inspires engaged 

adults to achieve 

greater 

independence 

and transform 

their l ives. We 

are the premier 

adult  basic 

education 

provider 

dedicated to 

changing l ives 

and 

transforming the 

community one 

student at a 

t ime .





YWCA OF GREATER 

MILWAUKEE

Mission:

The YWCA is 

dedicated to 

el iminating 

racism, 

empowering 

women and 

promoting 

peace, justice, 

freedom, and 

dignity for al l




